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得了井喷式的发展，仅 2014 年中国的移动医疗市场规模就达到了 30.1 亿元，预
计到 2017 年将达到 125.3 亿元。而目前大多数移动医疗企业由于缺乏有效的商
业模式，使得移动医疗行业出现了同质化严重、过度竞争、缺乏有效的盈利模式、
产业链上的企业各自为政、用户越过平台直接交易造成客户流失等问题，从而导
致大多数移动医疗企业出现亏损。而 E 陪诊作为移动医疗 O2O 的模式，如何才
能走出发展困境成为当前亟待解决的核心问题。 













































With the rapid development of Internet technology and intelligent terminals' 
popularity, as a new industry mobile medical treatment have got a growth spurt. The 
market size of China's mobile medical  has reached 3010000000 yuan in 2014,and 
the market size of China's mobile medical is expected to reach 12530000000 yuan in 
2017.Majority of mobile medical companies still lack effective business model, which 
caused many problems in mobile medical industry, such as: serious homogeneity, 
over-competition, lack effective profit model, the enterprises of industry chain stands 
by its own side, Users across the platform to direct transaction etc. So most mobile 
medical companies have been make a loss. As a model of O2O in mobile medical 
industry, It is core problem that EPeiZhen get out of the development dilemma. 
Given this, the paper analyzes EPeiZhen's present condition and key issue. Based 
on the research of enterprise's main business model at home and abroad, This paper 
analysed its main products, services, business models, the value proposition and other 
factors. According to the EPeiZhen's key problem, this paper want to explore the 
innovative business model in order to suit its development. The purpose of 
EPeiZhen's business model innovations is that to make it obtain sustained profitability 
and rapid development. 
This paper think that EPeiZhen want to go Out of the development dilemma and 
obtain sustained profitability must innovate its business model. Based on its customer 
location, this paper improved the company's business systems, key resources, the 
structure of its cash flow, and rethinking the company's value proposition. EPeiZhen 
depends on nurses and medical experts from medical periphery enter to mobile 
medical industry. With the mobile medical industry chain's advantages resources 
integration,  EPeiZhen build a interests community between upstream and 
downstream in mobile medical industry. With the horizontal integration of 
complement firms,  EPeiZhen can get more customers. This can make EPeiZhen 
from self built platform to integrate platform transformation, and it also make 
EPeiZhen from service providers to fine mobile health care provider transition. 
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第 1 章  绪论 
















点，深入分析 E 陪诊所面临的发展机会，并针对 E 陪诊现有的商业模式进行检
验和分析，进而找出问题，从而对 E 陪诊的商业模式进行重新优化和设计，以使
之能够更好的适应 E 陪诊未来的发展。 
1.2 研究的目的和意义  
1.2.1 研究的目的 
































1.3 拟解决的问题  
通过本文的研究主要重点解决以下几个问题： 
第一、E 陪诊现有的商业模式究竟存在怎样的问题？ 






























场空白，首创移动医疗 O2O（Online To Offline 即：将线下的商业机会与互联网
紧密结合）模式，从移动医疗行业开拓了一条全新的领域。洪泰基金为 E 陪诊注



















2.1 国外研究综述   
国外对于商业模式的研究主要可以分为三个阶段： 




第二阶段，成长阶段（20 世纪 60-80 年代），随着商业经济的不断发展，西
方学者逐渐意识到商业模式的重要性，更多的学者开始关注对于企业商业模式的
研究，并对商业模式理解从原来仅作为投资的分析模型转变为对企业商业经营模
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深入系统的研究。 
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